
Forced to Pivot
Training Location – Zoom online
Training Description 

Due to the challenges of Covid-19, social distancing and government restrictions small 
businesses are in a challenging position.  They are looking to work within the current and ever 
changing regulations, stay relevant to their customers, and pivot where necessary to fill in the 
needs within the community.  

Forced to Pivot program has been developed to enable businesses to move from surviving to 
thriving during challenging times.  

The program will take participants from using Zoom, to selling, marketing, financial planning 
and mental health fitness. The information disseminated has been vetted with over 200 
attendees of our small business brainstorming sessions in the last month.
 
This training is imperative during the new reality we face as business people and humans. The 
overarching discussion is on end to end auditing of your business to determine the best tactics 
available for survival. This audit must be undertaken for the economy as a whole as well. The 
world has fundamentally changed forever and businesses must embrace that reality. 

There will be three stages in the survival blueprint. 

1) Generating revenue, engaged communication and deep data-diving through personal 
engagement.
2) The plan for the resurrection. The day the all clear is sounded what plan do you have to hit 
the ground running? What will your clients be looking for that is different than today? What 
will you do to generate new clients? How will you announce your new plans to cut through the 
tsunami of white noise that will occur?
3) The fundamental change of the economy. Business will be forever changed. Are you now 
a digital master? Own a restaurant, how will your new floor plan look with the fear that will 
linger for months if not years?

PROGRAM
Forced to Pivot

The New Reality

All three legs of the stool must be strong to survive,
then thrive in these unprecedented times. 


